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Section 1: Aims And Membership

1.1 The body shall be called the University and Colleges Tenpin Bowling Association, herein after referred to as the
UCTBA.

1.2 The aims of the UCTBA shall be two fold:
1.2.1 To promote and organise tenpin bowling activities between Universities and Colleges in the United Kingdom.

1.2.2 To support, advise on, and encourage the development of tenpin bowling activities by all Member Clubs, and
provide a representative voice for student bowling at a national level.

1.3 The primary activities of the UCTBA shall be:

1.3.1 The organisation of a Championship, as defined in sections 6 & 7 and Championship Standing Orders
(Appendix B), to find the champion University or college team in the UK.

1.3.2 The co-ordination and organisation of tournaments, to be hosted by selected Member Clubs, and open to all
Member Clubs, as defined in sections 8 & 9 and Tournament Standing Orders (Appendix C).

1.4 The UCTBA shall be open to all Tenpin Bowling Clubs/Societies/Associations of all Universities and Colleges in
the UK. Membership shall be conditional on payment of the affiliation fee, as defined in General Standing Orders
(Appendix A.2).

1.5 There shall be two classes of membership:

1.5.1 Full Member Clubs, eligible to compete in the UCTBA Championship (either individually or combined with a
Tied Associate Member Club, see section 1.5.2.2) and UCTBA tournaments.

1.5.2 Associate Member Clubs, who shall be placed in two categories:
1.5.2.1 Independent Associate Members, who are eligible to compete only in UCTBA tournaments.

1.5.2.2 Tied Associate Members, who are eligible to compete in UCTBA tournaments and, combined with a Full
Member Club, compete in the UCTBA Championship.

1.5.2.3 Any club may remain a Tied Associate member of the UCTBA for a maximum of two consecutive seasons.
After this period the club must then revert to Independent Associate or Full Member status.-

1.6 Full Members shall be allowed a maximum of one Tied Associate during any season.

1.7 The membership status of every club affiliated to the UCTBA must be ratified by a UCTBA Council Meeting
(section 2.17 - 2.45) and is then held valid until changed by a UCTBA Council Meeting.

1.8 Any club wishing to change their Membership status must gain approval from a UCTBA Council Meeting.

1.9 Full Member Clubs and Associate Clubs (both categories) shall be referred to collectively as Member Clubs.
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Section 2: Administration And Organisation Of The UCTBA

2.1 The day-to-day decision making and operation of the UCTBA shall be administrated by an Executive, as defined
in section 2.2.

2.2 The Executive shall consist of the following posts:

2.2.1 The President, who shall be responsible for the functioning of the Executive and shall perform any duties that
this makes necessary. In addition, the President shall represent the UCTBA in any matter requiring a delegate from
the UCTBA or designate a deputy to do so.

2.2.2 The Secretary, who shall be responsible for all communications between the Executive and Member Clubs,
organising UCTBA Council Meetings, as defined in section 2.17 - 2.45, distributing agenda's before hand and
producing minutes afterwards. The secretary is also responsible for producing the UCTBA Newsletter, and
maintaining the Association’s Website.

2.2.3 The treasurer, who shall be responsible for the finances of the UCTBA. He/she shall ensure that all affiliation
fees are paid promptly at the start of the season and maintain an accurate record of all financial transactions carried
out during the course of the season.

2.2.4 The Tournament Co-ordinator, who shall be responsible for ensuring that all UCTBA tournaments are properly
scheduled and organised.

2.2.5 The Tournament Collator, who shall be responsible for assisting the Tournament Co-ordinator and maintaining
the performance records from each tournament.

2.3 All the above Executive members shall have one vote in Executive meetings.

2.4 There shall be two additional Executive posts:

2.4.1 A representative from the UCESTBA, the Universities and Colleges Ex-Students Tenpin Bowling Association.
2.4.2 A representative from the BUSA Tenpin Bowling Committee.

2.5 The responsibilities of the Executive Members defined in section 2.4 are for the passing of information and the co-
ordination of activities.

2.6 The Executive Members defined in Section 2.4 shall not have a vote in Executive decisions.
2.7 The quorum for an Executive meeting shall be one half of the voting Executive plus one.
2.8 The President shall act as chairperson for Executive Committee meetings.

2.9 The Executive shall carry out any duties required by the Constitution or Standing Orders.

2.10 The Executive shall also carry out any action mandated by a UCTBA Council Meeting, provided is
constitutional.

2.11 The Executive shall deal with any dispute or disciplinary matter arising from UCTBA activities, and its decision
shall be final, subject to appeal to the UCTBA Council.

2.12 Any appeal against an Executive ruling must be made in writing to the Secretary within 14 days, and must be
accompanied by a £5 appeal fee, which is returnable if the appeal is successful and the ruling overturned or amended.

2.13 The Executive shall form three sub-committees to carry out its primary tasks:
2.13.1 The Championship Sub-committee(CSC), consisting of the President, Secretary and Treasurer.

2.13.2 The Tournament Sub-committee(TSC), consisting of the President, Tournament Co-ordinator, Tournament
Collator and UCESTBA representative.

2.13.3 The Constitutional Working Party Sub-committee (CWP), consisting of the President, Secretary, Treasurer and
Tournament Coordinator.

2.13.4 The quoracy level for the TSC, CSC and CWP shall be 75% attendance.
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2.13.5 The President shall act as chairperson for the CSC, TSC and CWP meetings.

2.14 The activities of the Championship Sub-committee, herein after referred to by the abbreviation CSC, shall be as
follows:

2.14.1 To organise the UCTBA Championship.

2.14.2 To distribute regular information sheets giving current averages and the position of teams and individuals
playing in the Championship.

2.14.3 To notify Qualifiers for the knock-out phase of the Championship, and draw the opposition, in accordance with
Championship Standing Orders (Appendix B.14 and B.15, respectively).

2.14.4 To arrange the venues and dates for the League Stage and knock-out phase of the Championships in accordance
with section 6.8 & 6.9, respectively.

2.14.5 To provide a final result sheet, including final average lists, and distribute it to all Member Clubs.
2.14.6 To purchase the Championship trophies, in accordance with Championship Standing Orders (Appendix B.20).

2.15 The activities of the Tournament Sub-committee, herein after referred to by the abbreviation TSC, shall be as
follows:

2.15.1 To award the franchises for tournaments to be held throughout the season, in accordance with section 8.3 - 8.5.
2.15.2 To appoint a Tournament Director for each event, in accordance with section 8.6.

2.15.3 To compile and distribute a calendar of events for the season.

2.15.4 To distribute results sheets and standings for UCTBA tournaments on a regular basis.

2.16 The Executive of the UCTBA shall be elected by the UCTBA Council in accordance with the procedure defined
in the General Standing Orders (Appendix A6 — A8).

2.17 The highest decision making body of the UCTBA shall be the UCTBA Council, as defined in section 2.18.

2.18 The UCTBA Council shall consist of the Executive together with representatives from the UCTBA Member
Clubs.

2.19 The quorum for a Council Meeting shall be one half of the full voting allocation, as defined in section 2.20. Any
representative may call for a quoracy count. Meetings shall be considered quorate unless declared inquorate following
a request for a quoracy count.

2.20 The voting allocation for the UCTBA shall be as follows:

2.20.1 Each voting Executive Member, with the exception of the President, shall have one vote.
2.20.2 Each Full Member (as defined in section 1.5.1) shall have two votes.

2.20.3 Each Associate Member (both categories, as defined in section 1.5.2) shall have one vote.

2.21 Each Council decision shall be made by a simple majority of the voting allocation present, except where stated in
the Constitution or Standing Orders.

2.22 Only one representative from each Member Club shall be the official representative and only this representative
may cast that Member Club’s vote in any Council decision.

2.23 In the event of a tied vote, the President shall have the casting vote.

2.24 The President of the UCTBA shall act as Chair of all Council Meetings, unless a vote is taken at the meeting to
appoint a deputy.

2.25 Any Council vote may be deferred, by a simple majority Council decision, to a postal ballot.

2.26 The same voting rights as stated in section 2.20 shall apply to any such postal ballot.

UCTBA Constitution — 31% July 2005 Page 4 of 22



2.27 The postal ballot (as defined in section 2.25) shall be conducted by the Executive within 28 days of the Council
Meeting that requested it.

2.28 Postal votes may be cast by post or by email to the secretary from the registered email of the Member Club’s
Captain.

2.29 The result of any postal ballot shall be made known to all UCTBA Member Clubs within 14 days of the final
polling date, which shall be defined by the Executive.

2.30 There shall be two statutory Council Meetings per season, one at the start of the Autumn Term, designated as the
Start-of-season Council Meeting, and one during the Summer Term, designated as the End-of-season Council
Meeting.

2.31 The date of the next statutory Council Meeting shall be defined at the previous statutory Council Meeting.

2.32 The time and venue of the Council Meeting shall be communicated to the Member Clubs at least 14 days before
the meeting, along with the preliminary agenda.

2.33 Attendance at the two statutory Council Meetings shall be compulsory for all voting Executive Members and the
official representative from each UCTBA Member Club, subject to penalties as defined in General Standing Orders
(Appendix A.14 - A.17).

2.34 An emergency Council Meeting may be called by the Executive or any Member Club of the UCTBA, Twenty
one days notice shall be given of any such meeting and the meeting shall be organised by the Executive.

2.35 If the emergency Council Meeting decides that the purpose of the meeting is unjustified, penalty costs will be
awarded against the party that called the meeting, in accordance with General Standing Orders (Appendix A.18).

2.36 Requests for items to be placed on the agenda of a Council Meeting may be made by any Member or Honorary
Member, as defined in section 4.6, of a Member Club.

2.37 Any Member or Honorary Member of a UCTBA Member Club shall be able to attend any Council Meeting and
take part in any discussions.

2.38 The primary activities of the Start-of-season Council Meeting shall be as follows:

2.38.1 To introduce the Executive to the UCTBA Member Clubs.

2.38.2 To decide the Membership fees for the season and request payment to the Treasurer.
2.38.3 To decide any changes to Membership status.

2.38.5 To confirm and distribute the tournament fixture list and Championship Match Dates for the season.
2.39 The primary activities of the End-of-season Council Meeting shall be as follows :

2.39.1 To elect a new Executive, in accordance with General Standing Orders (Appendix A.6-8).
2.39.2 For the UCTBA Treasurer to present a statement of income and expenditure for the season.
2.39.3 To provisionally consider changes to any clubs Membership status.

2.39.4 To distribute any remaining results and trophies from the UCTBA Championship.

2.39.5 To distribute any remaining results from UCTBA tournaments.

2.39.6 To award tournament franchises for the next season and provisionally arrange the dates of these events. These
must be confirmed by the Tournament Collator at least 28 days before the Start-of-season Council Meeting, so that a
tournament fixture list can be distributed at that Council Meeting.

2.39.7 To collate contact details for Member Clubs for the next season.

2.40 Changes to the Constitution of the UCTBA shall require a two-thirds majority of the voting allocation present at
a UCTBA Council Meeting.

2.41 Changes in the Standing Orders of the UCTBA shall require a simple majority of the voting allocation present at
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a UCTBA Council Meeting.

2.42 The Executive should provide all Member Clubs with a written list of amendments to the constitution and
Standing Orders accepted at any meeting for inclusion in a further appendix to the Constitution within 28 days of the
meeting.

2.43 At least 28 days notice shall be given to the Executive of any proposed changes to the Constitution or Standing
Orders. These proposed changes must be included in the agenda of the next Council Meeting, provided such inclusion
is constitutional.

2.44 Proposed changes to the Constitution or Standing Orders of the UCTBA initially brought up at a Council
Meeting shall either be set to a postal vote or deferred until the next Council Meeting, as decided by the meeting.

2.45 Proxy votes for any Council Meeting will be allowed only if notified to the Executive in writing 7 days before
any such meeting. These votes may be annulled by a two-thirds majority of the voting allocation present at the
meeting, if it is felt that the vote was cast without the full knowledge of the relevant facts.

2.46 Communication between the executive and Member Clubs will normally be by email and via the Association
Website.

2.46.1 When written notice is required, such as for amendments to the constitution or for standing for election, email
is a valid form of written communication.

2.46.2 When paying affiliation fees or fines, cheques should be posted to the executive.

2.47 All documents to be sent to Member Clubs by the Executive will be posted on the Website in PDF, Word or
Excel format. Member Clubs will be informed of the posting by email.

2.48 Member Clubs must provide contact details for the next season at the End of Season Council Meeting, or in any
case no later than 31% July. Failure to do so will result in penalties as defined in the General Standing Orders (A.19)

2.49 All clubs and Executive committees will be given an email alias in a format determined by the Executive. An
address book for these addresses will appear on the website.
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Section 3: Organisation Of Member Clubs

3.1 Member Clubs shall elect the following officers who shall be responsible for all their clubs activities with respect
to the UCTBA and carry out all instructions issued by the Executive, its sub-committees, or the Council:

(i) A Captain.

(ii) A Secretary.

(iii) A Treasurer.

(iv) A Press Secretary.

These posts may be freely combined and do not necessarily have to correspond to the internal posts as recognised by
the relevant Sports Federation, Association, Union, or Organisation. Any of the officers may designate a deputy if for
any reason He/She is unavailable.

3.2 The Captain of the Club, or his/her deputy, shall be solely responsible for the behaviour of Members of the Club
and any aspect of the Clubs performance in relation to the Championship matches and UCTBA Sanctioned
Tournaments.

3.3 The Secretary of the Club, or his/her deputy, shall be responsible for communication between the club and all
other Member Clubs of the UCTBA. He/She shall confirm entry to UCTBA Sanctioned Tournaments in advance of
the requested closing date.

3.4 The Treasurer of the Club, or his/her deputy, shall ensure that the affiliation fee is paid within 28 days of the
Treasurer of the UCTBA requesting payment. Any club failing to make payment shall be barred from participation in
any UCTBA activities until they do so. The Treasurer shall also be responsible for payment of all Championship
match fees and Tournament entry fees upon request.

3.5 The Press Secretary shall be responsible for sending match reports and general information regarding their club to
the UCTBA Secretary.

3.6 All clubs shall provide at least one contact phone number in case of emergencies. This shall not their respective
Sports Federation, Association, Union, or Organisation. Ideally, this will be the club’s captain.
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Section 4: Eligibility

4.1 Membership of a Member Club is not a qualification of eligibility in the Championship or UCTBA Sanctioned
Tournaments.

4.2 All Students (As defined in 4.3 below) Members of the Students Union, Association or Organisation of any
University or College in the United Kingdom are eligible for the teams of Member Clubs of the UCTBA, in the
Championship or any Tournament sanctioned by the UCTBA.

4.3 A Student shall be defined as any person who is a Member of a recognised Students Union, or Association and
who is registered on a course for a degree or other higher education qualification or on a Teacher Training Course at
any University or College in the United Kingdom, and who is registered for 60 credits or equivalent per year. This
shall include a student writing up a PhD thesis who is not in full time employment.

4.4 To establish student status a captain can demand presentation of any of the opposing teams proof of student status
(an NUS card or a stamped certificate from their university). Should this not be possible, the player in question may
bowl and the proof of student status be made available to the Executive within seven days. If satisfactory proof is not
received in this time, the player in question’s scores for any matches bowled shall become zero.

4.5 Students who attend Universities or Colleges which have bowling clubs that are Member Clubs of the UCTBA
may only play for that Club in the Championship and UCTBA Sanctioned Tournaments.

4.6 Students who attend Universities or Colleges which do not have bowling clubs that are Member Clubs of the
UCTBA may be registered as Honorary Members of a UCTBA Member Club with the Executive and play in the
Championship and UCTBA Sanctioned Tournaments for that Club.

4.7 Honorary Members shall only play for one Member Club in any given season.

4.8 During any one season, each UCTBA Member Club can register up to six honorary members. For any UCTBA
Championship match up to four of the six registered honorary members can play in the club team. For UCTBA
Tournaments all six can play for the club they are registered with.

4.9 Where a Full Member and a Tied Associate Member Club bowl together in the UCTBA Championships, the
maximum number of Honorary Members (i.e. registered with either of the two teams) in the entire team shall be four.
All registered honorary members may bowl in UCTBA Tournaments.

4.10 A written request to register an Honorary Member with the Executive must be made at least seven days before
any Championship match or UCTBA Sanctioned Tournaments in which the Honorary Member is chosen to compete.

4.11 The Executive’s decision in respect of eligibility of Honorary Members shall be final, provided it is in
accordance with the Constitution and Standing Orders, subject to appeal to a Statutory or Emergency Council
Meeting.

4.12 Once an Honorary Member has been successfully registered with the UCTBA, He/She shall count as a member
of the registering club for all Championship and Tournament eligibility purposes for that season.

UCTBA Constitution — 31% July 2005 Page 8 of 22



Section 5: General UCTBA Rules

5.1 The Season shall be defined as running from 1st September to the following 31st August inclusive.

5.2 All Championship matches and Tournaments sanctioned by the UCTBA shall be played in accordance with the
general playing rules and regulations of the British Tenpin Bowling Association (BTBA), except where these conflict
with the Constitution or Standing Orders of the UCTBA, or where specific rules are explicitly waived in Tournament
rules.

5.3 For all UCTBA purposes, a players average shall be defined as the highest average from:

a) Current league, current tournament, current championship. All to be calculated over a minimum of 12 games since
1st September.

If no such average exists then the players average will be defined as a:

b) Composite average, a pro-rata continuation of all current league, tournament and championship averages over a
minimum of 12 games.

If no such average exists under categories a) or b) then the average will be defined as:

c) Previous league, tournament or championship averages over the preceding year (1st September to 31st August)
over a minimum of 12 games.

If no such average exists under categories a), b) or c) then the average will be defined as:

d) Composite average, a pro-rata continuation of all previous averages defined in ¢) over a minimum of 12 games.
If no such average exists under categories a), b), c), or d) then the average shall be defined as:

e) The greater of the sum of current or previous (as defined in c) average over less than 12 games.

If no such average as defined in a)-e) exists then the average shall be defined as the Team Captains Estimate based on
any information available.

5.3.1 Averages calculated under categories b) or d) shall not be valid for handicapped sections of UCTBA sanctioned
tournaments, except where approved by the resident tournament committee.

5.4 In section 5.3 the term ‘league’ refers to any recognised league, whether student or otherwise.
5.5 Proof of averages must be supplied by team Captains on request by the Executive or any of its Sub-committees.

The Executive or any of its Sub-committees reserve the right to re-rate any unproved average, subject to appeal to the
UCTBA Council.
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Section 6: Organisation Of The UCTBA Championship

6.1 The organisation of the UCTBA Championship is the responsibility of the UCTBA Championship Sub-
Committee, as defined in section 2.13.1, and herein after referred to by the abbreviation CSC.

6.2 The Championship shall consist of two-stages: an initial league stage and a knock-out phase.
6.3 The league stage shall be organised as defined in Championship Standing Orders (Appendix B.1-13).

6.4 The scoring systems and type of score sheets used in both the league stage and knock-out phase shall be as defined
in Championship Standing Orders, (Appendix B.13, B.16, B.17).

6.5 Places in the knock-out phase as qualifiers from the league stage shall be as defined in Championship Standing
Orders, (Appendix B.14).

6.6 The knock-out phase shall consist of a quarter-final (8 teams), semi-final (four teams), and a final (two teams).
The semi-final and the final shall take place on the same day and in the same place.

6.7 There shall be a play off for third and fourth places, to be held at the same time and place as the final.

6.8 The League Stage matches will take place on dates and at a neutral venue to be agreed by the CSC, who will help
to arrange these matches. The opposition in each match will be decided by the format given in Championship
Standing Orders (Appendix B.2).

6.9 The quarter-finals will take place on date(s) and at a neutral venue to be agreed by the CSC. The opposition in
each match will be decided by the format given in the Championship Standing Orders (Appendix B.14 )

6.10 The Semi-final and Final matches will take place on a date at a neutral venue to be decided by the CSC, who will
organise these matches. The opposition in each Semi-final matches will be decided by the format given in
Championship Standing Orders (Appendix B.14).

6.11 The Championship is a tournament, and will carry a Morale Support Sanction from the BTBA.

UCTBA Constitution — 31% July 2005 Page 10 of 22



Section 7: Championship Rules

7.1 The captain shall be responsible for ensuring that each match is played in accordance with the Constitution and
Standing Orders. Each Captain shall be responsible for ensuring that a minimum of 12 players attends a match.

7.2 Where a team is formed from a Full Member Club bowling with a Tied-Associate Member, the Captain shall be
taken to be the Captain of the Full Member Club, or his/her deputy.

7.3 The Captain shall be responsible for the correct entry of all individual scores on the Championship score sheet, as
defined in Championship Standing Orders (hereinafter referred to by the abbreviation CSQO), and must sign all
completed sheets.

7.4 Divisional teams, as defined in CSO, may change bowling order between games only with the agreement of the
opposing team Captain.

7.5 Out of turn bowling during the course of a game in a divisional team shall only be allowed with the agreement of
the opposing team Captain, except in the case of a late arrival, where rules 7.19-22 shall apply.

7.6 Any substitute used must be in accordance with the eligibility rules set out in the Constitution and Standing
Orders.

7.7 The substitute shall bowl from the next frame or ball at which the substituted player retired. The score for any
game completed by a substitute shall count towards the starting player, but is ineligible for any high score award. Any
subsequent game or games bowled by a substitute shall count towards that substitute and this fact must be recorder on
the Championship score sheet.

7.8 Once a player has been substituted, he or she may not take any further part in that match.

7.9 When a player withdraws from a game because of injury or illness and a qualified substitute is not available, the
score counted for any uncompleted game shall be that players score up to the last completed frame plus one-tenth the
allowable blind-score for that divisional team, as set out in CSO, for each of the remaining frames in the game. This
game shall not count towards the starting player.

7.10 A withdrawn player who has not been substituted may not return to compete in the same game, but may play in
any subsequent game.

7.11 In Championship matters, if a divisional team is incomplete, blind scores shall be substituted, in accordance with
CSO.

7.12 No more than two blind scores shall be allowed in any one divisional team and none in the A-divisional team, as
defined in CSO. Blinds must be placed in the C-divisional team before any can be entered in the B-divisional team.

7.13 The scores of divisional teams with less than the minimum number of players, as set out in CSO, shall not count
and the opposing divisional team shall be awarded a walkover and gain any point accruing from that divisional tie, as
set out in CSO B.13.1.

7.14 However, individual scores recorded by an incomplete divisional team shall count for Championship purposes.
7.15 Any dispute about the arrangement of a fixture shall be settled at the Start of Season Council Meeting.
7.16 All teams will receive written confirmation of their fixtures within at least 7 days before their first match.

7.17 Any team failing to complete its full list of fixtures shall be liable to penalties as set out in CSO (Appendix
B.22).

7.18 Teams shall arrive at the venue on time, if they are delayed, they shall make every attempt to contact the bowl to
inform the management and the opposition Captain of any delay. If such contact is made, the match may proceed in a
manner agreed by the Captains, or referred to the CSC.

7.19 Should any team or any part of a team arrive late for a match, and they have not informed the bow! or the
opposition, the opposing Captain may either allow the match to continue as normal, or impose rules 7.20-22.

7.20 If any individual arrives late, they shall be allowed to bowl all the frames He/She has missed in the game in
progress, provided He/She is prepared to bowl before the end of the fifth frame of that game. If He/She is not prepared
to bowl by that time, a blind score shall be substituted for that game.
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7.21 If a divisional team arrives late, they shall be allowed to bowl all the frames they have missed in the game in
progress, provided they are prepared by the end of the third frame of that game. If they are not prepared to bowl by
that time, the game shall be declared a walkover for the opposing divisional team.

7.22 If a whole team is late, if it is not prepared to bowl by the end of the first game, then it shall forfeit the whole
match. No scores shall be counted for that team.

7.23 A divisional team shall not be considered to be present to bowl until the minimum number of players to
constitute that team, as defined in CSO are prepared to bowl.

7.24 Under no circumstances shall any team start to bowl before the specified starting time and date. The specified
date shall be recorded on the Championship fixture list prepared by the CSC, unless this date has been changed by
mutual agreement of the respective Club Captains.

7.25 Foul lines shall be turned on for each Championship match and all UCTBA sanctioned Tournaments. Only where
these have been shown to be faulty shall they be turned off.

7.26 In the event of foul lines being inoperable a line judge should be appointed by the Team Captain for each
divisional team. These appointees shall be the soul judge of opposing players, and their decision shall be final subject
to appeal to both Captains. Where the dispute cannot be settled immediately, a provisional ball shall be rolled, and a
note of both scores kept. Where Captains fail to agree, the decision of the Executive shall be final.

7.27 Where the foul lines are not known to be faulty a player shall be deemed to have fouled when the foul lines are
set off unless it can be shown by a member of the opposing team a foul did not occur. The soul word of the bowler in
question is not grounds for removing the foul from their score.

7.28 All other BTBA rules regarding fouls shall apply.
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Section 8: Organisation Of UCTBA Sanctioned Tournaments

8.1 The organisation of the UCTBA Sanctioned Tournaments is the responsibility of the UCTBA Tournament Sub-
committee, as defined in section 2.13.2, and hereinafter referred to by the abbreviation TSC.

8.2 Any Full or Associate Member of the UCTBA may apply to the TSC to host a tournament.

8.3 Tournaments shall be awarded on a franchise basis to applicant clubs by the TSC, provided that the format is in
accordance with the Constitution and Tournament Standing Orders.

8.4 Preference will normally be give to Member Clubs applying to renew a franchise held during the previous season.
8.5 The TSC reserve the right to refuse any application, whether new or for a renewal.

8.6 The Tournament Director for all UCTBA Sanctioned Tournaments will be normally be the UCTBA Tournament
Co-ordinator. If He/She is unavailable the TSC shall nominate a Tournament Director for a successful franchise
application.

8.6.1 The Tournament Director shall have his/her BTBA membership paid for, from their Tournament’s Expenses.

8.6.2 The Tournament Director shall be responsible for the application of the BTBA morale support sanction required
to fulfil the TSO.

8.7 The host Club shall nominate a Tournament Secretary and Treasurer.

8.8 Posts of Tournament Secretary and Treasurer may be combined or separate and do not have to relate to the posts
of Club Secretary and Treasurer.

8.10 The Tournament Director, Secretary and Treasurer are not eligible to play in the Tournament.

8.11 The Tournament Directors decision on all aspects of the Tournament shall be final subject to appeal to the
UCTBA Executive or UCTBA Council.

8.12 The Tournament Secretary shall be responsible for providing all necessary information to the Tournament
Coordinator for the production of the Student and Ex-Student Tournament Entry Forms.

8.13 The Tournament Coordinator shall be responsible for the production of entry forms for the students and ex-
students and shall supplied to the UCTBA Secretary for distribution via the Website.

8.14 The Tournament Secretary shall be responsible for the handling of all returned entry forms, both student and ex-
student, allocating places in the Tournament in accordance with the Constitution and TSO, and notifying both
successful and unsuccessful applications.

8.15 The Tournament Secretary shall be responsible for obtaining all prizes and trophies to be awarded at the
tournament.

8.16 The Tournament Treasurer shall be responsible for all financial aspects relating to the tournament, in terms of
payments of lineage to the host bowling centre, payments for trophies and prizes and handling of entry fees. All
financial dealings must be in accordance with UCTBA Constitution and Tournament Standing Orders.

8.17 The scores from the Tournament shall be supplied to the tournament Collator within 48 hours of the completion
of the tournament.
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Section 9 : UCTBA Tournament Rules And Regulations

N.B. The rules set out below refer to the students section of UCTBA Tournaments. Similar but separate rules cover
the ex-students sections and these are set out in the constitution and standing orders of the UCESTBA.

9.1 The Tournament Director shall be responsible for ensuring that each tournament is conducted in accordance with
the UCTBA Constitution and Standing Orders.

9.2 All UCTBA Tournaments are open to entry from any UCTBA Member Club.

9.3 Non UCTBA Member Clubs are allowed to enter subject to payment of a registration fee as defined in
Tournament Standing Orders (Herein after referred to as TSO), Appendix C.1.

9.4 Mixed entries from different UCTBA Member Clubs are not allowed, unless explicitly acceptable as set out in the
Tournament Rules.

9.5 The format and rules for a particular tournament shall be sent out on the Tournament entry form and must be
adhered to during the tournament, provided that they are in accordance with the Constitution and Standing Orders.

9.6 All entries must be returned by a specific closing date. Late entries are accepted only at the tournament secretary’s
discretion.

9.7 The Tournament Secretary reserves the right to accept or refuse any entry in part or in full.

9.8 All entries must be accompanied by the appropriate entry fee, unless it is agreed with the Tournament Secretary
and Treasurer that payment may be deferred until the Tournament itself.

9.9 No team shall be allowed to bowl without payment in advance, either a cleared cheque or cash on the day.

9.10 Once an entry has been received and the entry date passed, the UCTBA Member Club shall be obliged to
complete the entry in full and pay any fees required.

9.11 The Tournament Secretary shall confirm any entry at least seven days in advance of the tournament date,
excepting late entries. At the same time the Tournament Secretary shall confirm any rejection of entry and refund any
entry fees associated with a rejected entry in full.

9.12 If a UCTBA Member Club wishes to cancel an entry in part or full it must contact The Tournament Secretary. If
a replacement teams or teams are found, the club shall be entitled to a refund of any entry fees paid for the replaced
team or teams: otherwise it shall be obliged to pay any entry fees in full.

9.13 The composition of all teams must be confirmed at tournament registration and the personnel may not be
changed after this time.

9.14 Late arrivals shall be allowed to compete only at the Tournament Directors discretion and with any penalty
imposed by the Tournament Director.

9.15 No substitutes shall be allowed during the tournament if a player decides to withdraw. The incomplete team may
continue to play in the tournament with no additional penalty.

9.16 No blind scores may be recorded for a player withdrawing, except that in handicapped tournaments, a withdrawn
players handicap shall still count towards the teams score.
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Appendix A: General Standing Orders
A.1 The Member Clubs of the UCTBA shall be as follows:
A.1.1 Full Member Clubs:

Brunel University

University Of Essex

Hull University

Imperial College, London

Kent University

Leeds University

Liverpool University

Loughborough University

Manchester University

Nottingham University

Nottingham Trent University

Portsmouth University

Sheffield University

Surrey University

Warwick University

University of East Anglia

A.1.2. Tied Associate Member Clubs:

None

A.1.3. Independent Associate Member Clubs:
Aston University

Southampton University

Teeside University

A.2 The affiliation fee to the UCTBA shall be reviewed annually at the start of season Council Meeting. The fees for
the 2003/2004 season are £120.00 for Full Members and £60.00 for Associate Member Clubs.

N.B. A.3-13 refer to the election of the Executive

A.3 The President, Secretary, and Treasurer of the UCTBA must be current students for their whole term of office and
be members of the same UCTBA Member Club, which must be a full member.

A.4 The Tournament Co-ordinator and Tournament Collator may be current or former students, who are or were
members of any UCTBA Member club (Full or Associate).

A.5 The term of office of all voting Executive posts shall be one year unless exceptional circumstances apply.

A.6 The election of the President, Secretary and Treasurer of the UCTBA shall be organised as follows:
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A.6.1 Any Full Member Club wishing to put forward individuals for the posts of President, Secretary and Treasurer
must send a completed nomination form and manifestos to the UCTBA Secretary at least 56 days before the (end of
season) Council Meeting.

A.6.2 A nomination form shall be drawn up as suits the needs of the Executive.

A.6.3 The UCTBA Secretary shall produce copies of all returned nomination forms and manifestos. A copy of these
as well as a ballot paper shall be sent to each of the Member Clubs at least 42 days before the (end of season) Council
Meeting.

A.6.4 In the event of no nominations being received, the vote shall be deferred to the (end of season) Council Meeting
and the nomination reopened. These nominations must be received at least 28 days before the Council Meeting.

A.6.5 The postal ballot papers must be received by the UCTBA Secretary at least 28 days before the (end of season)
Council Meeting.

A.6.6 The voting rights shall be as stated in 2.20, and votes may only be cast in support of one nomination per ballot.
A.6.7 Any nomination receiving a majority of the voting allocation (as stated in 2.20) shall be deemed accepted.

A.6.8 Member Clubs will be informed of the result of the postal ballot by the UCTBA Secretary at least 14 days
before the (end of season) Council Meeting.

A6.9 In the event of the postal ballot failing to produce a successful nomination with a clear majority, another vote
will be held at the (end of season) Council Meeting. The nominations will remain as they stood in A.6.3.

A.6.10 If the vote in A.6.4 or A.6.5 fails to produce a successful nomination, the nomination with the least number of
votes shall be discounted and a new vote taken. This procedure shall continue until only one nomination remains,
which requires a simple majority of the voting allocation.

A.6.11 In the event of the final nomination failing to receive a simple majority, the positions of President, Secretary
and Treasurer shall fall vacant when the outgoing incumbents step down (A.10) and their duties fall to the remaining
Executive Members until the next Council Meeting when the process outlined in A.6.1-10 shall be repeated.

A.7 The Election of the UCTBA Tournament Co-ordinator shall be as follows:

A.7.1 Any individual wishing to be considered for the post of Tournament Co-ordinator must return a completed
nomination form and manifesto to the UCTBA Secretary at least 56 days before the (end of Season) Council meeting

A.7.2 The nomination form shall be drawn up to suit the needs of the Executive.

A.7.3 The election procedures shall then follow A.6.3-10.

A.7.4 In the event of the final nomination failing to receive a simple majority the position will be deemed to fall
vacant when the outgoing incumbent steps down (A.10) and his/her duties fall to the remaining Executive Members
until the next Council Meeting, when the procedure outlined in A.7.1-3 shall be repeated.

A.8 The election procedure for the individual position of UCTBA Tournament Collator shall be as in A7.1-4.

A.9 Any incumbent Executive Member may be nominated for the same or any Executive post, provided it is in
accordance with the Constitution and Standing Orders.

A.10 The Executive elect shall take office at the end of the end of season Council Meeting where they were elected,
when the outgoing Executive is deemed to have stepped down.

A.11 During the transitional period between the end of season Council Meeting and take up of office, the outgoing
Executive Members shall transfer to their incoming counterparts all notes, records and files relating to their posts, and
also any outstanding balances held by the UCTBA.

A.12 Any Executive Member may be removed from his/her post if:
A.12.1 His/Her election was in breach of the Constitution or Standing Orders
A.12.2 A Council Meeting votes by a two thirds majority of the voting allocation present to do so.

A.13 If an Executive post falls vacant during the course of an season, the remaining Executive Members may select a
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replacement , who must be confirmed, by a Council Meeting or postal ballot, by a simple majority.

A.14 Any UCTBA Member Club (Full) failing to send a representative to a statutory Council Meeting shall be fined
£50. The fine for Independent Associate clubs shall be £25. This shall be payable to the UCTBA Treasurer within 28
days of the meeting. Failure to do so will result in that Member Club being suspended from the UCTBA until such
payment is made.

A.15 Any fines imposed in A.14 may be waived by a vote of the UCTBA Executive or Council if it can be shown that
any absence was justified.

A.16 Any voting Executive Member failing to attend a statutory Council Meeting shall be fined £12.50. This shall be
payable to the UCTBA Treasurer within 28 days. Failure to do so will be deemed as a resignation from the post and
the procedure in A.13 shall be followed.

A.17 Any fines imposed in A.16 may be waived by a Council vote if it can be shown that any absence was justified.

A.18 If the calling of an emergency Council Meeting is declared unjustified, penalty costs may be awarded against the
party that called the Meeting by a two-thirds majority of the voting allocation present. The level of the penalty shall be
decided by the Meeting, with a maximum penalty possible of £75.00, Any penalty collected shall be distributed
equally to each attending official representative to defer any travel costs.

A.19 Any Member Club failing to provide contact details for the next season by 31* July shall be fined £15. This
shall be payable to the UCTBA Treasurer within 28 days. Failure to do so will result in that Member Club being
suspended from the UCTBA until such payment is made.

A.20 Any fines imposed in A.19 may be waived by a Council vote if it can be shown that the failure was justified.

A.21 The UCTBA Secretary shall maintain a list of all record performances occurring in events under UCTBA
auspices. These will be defined and ratified by the Executive, and fall in three categories;

A.21.1 Internal leagues/tournaments of UCTBA Member Clubs

A.21.2 The UCTBA Championship

A.21.3 UCTBA sanctioned tournaments

A.22 All the records claimed in A.21 must be bowled according to the UCTBA Constitution and Standing Orders.

A.23 Any person seeking to claim a UCTBA record must present evidence to the UCTBA Executive, who have the
power to ratify it.

A.24 In addition to expenditure sanctioned elsewhere in the Constitution and Standing Orders the Executive may use
the UCTBA account to cover all administration costs, and all justifiable travel expenses incurred while carrying out
the functions of the Executive or its sub-committees, with the exception of travel costs to UCTBA tournaments, which
must be taken from tournament expenses.

A.24.1 Ordinary Membership of the British Tenpin Bowling Association for each of the President, Secretary,
Treasurer, Tournament Coordinator and Tournament Collator shall be paid for from UCTBA funds.

A.24.2 The UCTBA Member Club which provides the President, Secretary and Treaurer will receive a donation of
£100 per season from UCTBA funds.

A.25 All affiliation fees, together with any fines imposed by the Constitution or standing orders, must be paid into a
separate account operated by the UCTBA Treasurer, who shall maintain a detailed statement of all financial activity
relating to the account.

A.26 Membership of the British Tenpin Bowling Association for each of the President, Secretary, Treasurer,
Tournament Coordinator and Tournament Collator shall be paid for from UCTBA funds.

Appendix B : Championship Standing Orders
B.1 The first round of the Championship shall be played in four groups of four (based on 16 teams).

B.2 The groups shall be decided by a random draw at the Start of Season Council Meeting, with the four semi-finalists
from the previous season seeded into separate groups. The order of the fixtures being decided by the CSC.
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B.3 A whole team, for the purposes of the Championship, shall consist of three four person teams(the A-C divisional
teams) and one four lady team (the L-divisional team) being sixteen players in all.

B.4 Lady student members may play for any divisional team.

B.5 In a Championship match, the A divisional team of one club shall play the A divisional team of another club, the
B divisional team shall play the B divisional team of the other club, the C divisional team shall play the C divisional
team of the other club, the Ladies divisional team shall play the Ladies divisional team of the other club, each
divisional match being played over three games.

B.6 Teams shall be selected such that the overall average (the sum of the individual averages, as defined in 5.3) of the
A divisional team is at least 10 whole pins greater than that of the B divisional team, which in turn shall be a t least 10
whole pins greater than that of the C divisional team, unless it can be shown that the averages of the pool of players
selected for the A, B and C divisional teams will not allow this.

B.7 If the CSC find that a team Captain has knowingly disregarded B.6, both divisional team results involved shall be
forfeited to the opposition. However, team pinfall and individual scores shall remain unaffected.

B.8 If the CSC find that the eligibility rules of the Constitution or Standing Orders have been broken in a match, then
the scores recorded by the ineligible player, or players, deemed ineligible shall be replaced by blind scores and the
match result reassessed.

B.8.1 To assist the CSC in regulating this, all honorary members and Tied Associate members should be indicated in
the relevant space on the averages sheet.

B.9 For Member Clubs bowling in the Championship with a Tied associate Club, a minimum of ten player out of a
full sixteen player team, as defined in B.3, shall be members of the Full Member Club, leaving a maximum of six
players to be from the Tied Associate Club.

B.10 For the case of B.9 where the full team is incomplete, no less than five-eighths of the players must be from the
Full Member Club.

B.11 in the event of a breach in either B.9 or B.10 the scores of each Tied Associate Member over the limit shall be
replaced by blind scores. The Tied Associate members shall be deemed eligible in order of high pinfall during any
match in which the breach occurred.

B.12 In the event of a team being responsible for failing to complete its full set of fixtures, it shall be fined the sum of
£25.00 per fixture. Subject to B.24

B.13 The scoring system of the league stage shall be:-

B.13.1 The divisional team scoring the highest number of pins in a divisional game shall receive one game point, in
the event of a tie, half a game point shall be awarded to each divisional team. The divisional team scoring the highest
series pinfall in a divisional match shall receive one game point, in the event of a tie half a game point shall be
awarded to each divisional team.

B.13.2 The whole team with the greater number of game points shall be declared the victorious team and receive three
league points, if both teams have equal game points then the match is declared a draw, and both teams receive one
league point.

B.13.3 The position of the whole team at the time shall be determined by the total number of league points. A whole
team with a higher number of league points shall be placed above a whole team with a lower number of league points.
In the event of a tie on league points, the whole team with the higher number of game points will be placed above the
team with the fewer number of game points. In the event of this being a tie, then the whole team with the higher
average pinfall shall be placed above the team with the lower average pinfall (fractions of a pin shall be taken into
account).

B.14 The places in the knockout phase shall be decided as follows:

B.14.1 The winning team and runner-up in each league, as defined by B.13.3 after all matches have been completed,
shall qualify for the knockout phase.

B.14.2 The 4 winners and 4 runners-up shall be place in separate pots and the quarter-finals drawn at random so tat
each group winner plays a group runner-up.
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B.15 The four quarter-final winning teams, will play each other in the semi-finals, as determined by a random draw.
B.16 The scoring system used in the knockout phase shall be as defined in B.13.1.

B.16.1 The whole team with the higher number of game points, shall be declared the winner. If the teams are tied, the
team with the higher pinfall shall be deemed to have won. If the teams are still tied, each divisional team shall roll a
one game play-off. The results of the play-off being decided by the whole team total pinfall for that game. The team
with the highest team pinfall shall be declared the winner. The process shall continue until a decision is reached.

B.17 The scoring sheets used in the Championship shall be distributed by the CSC via the website. The format of
these scoring sheets shall be as best meets the needs of the CSC.

B.18 The following blind scores may be used in the Championship
B.18.1 A team - none

B.18.2 B team - 120 pins per person per game

B.18.3 C team - 110 pins per game per game

B.18.4 L team - 80 pins per person per game

B.19 The minimum number of persons that may contribute a divisional team shall be two, except the A divisional
team, which consists of four players

B.20 The CSC shall purchase, from UCTBA funds, the following trophies to distribute at the Championship finals or
the end of season Council Meeting.

B.20.1 One trophy or medal for each team place of the team finishing in 1st, 2nd, 3rd and 4th places in the knock out
phase (64 individual trophies in all). Further trophies may be purchased by the teams from the CSC.

B.20.2 One trophy for the winners of each league (3 trophies in all)
B.20.3 Four trophies for the following team performances:
B.20.3.1 High Game A Divisional Team

B.20.3.2 High Series A Divisional Team

B.20.3.3 High Game B Divisional Team

B.20.3.4 High Series B Divisional Team

B.20.3.5 High Game C Divisional Team

B.20.3.6 High Series C Divisional Team

B.20.3.7 High Game L Divisional Team

B.20.3.8 High Series L Divisional Team

(32 trophies in all)

B.20.4 One trophy for each of the following individual performances:
B.20.4.1 High average men

B.20.4.2 High average ladies

B.20.4.3 High game men

B.20.4.4 High game ladies

B.20.4.5 High series men

B.20.4.6 High series ladies
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B.20.5 There shall be, in addition to the above trophies, a perpetual trophy to be awarded to the overall winners each
year. There shall also be second, third and fourth place perpetual trophies.

B.21 To qualify for an individual average trophy bowlers must have played in at least two thirds of the matches
played in his or her club.

B.22 Where a Club fails to turn up to a fixture, All matches on that day will be forfeited and the club will be liable to
a £25 fine. Non payment shall result in suspension from all UCTBA sanctioned events.

B.23 Where a team is removed from the championship they shall be liable for fine of £10. Non payment shall result in
suspension from all UCTBA sanctioned events. Subject to B.24

B.24 All fines due to the Treasurer are to be paid within 28 days. Non payment shall result in suspension from all
UCTBA sanctioned events.
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Appendix C: Tournament Standing Orders

N.B. As for section 9: Tournament Rules and Regulations the orders set out below refer to the student section of the
UCTBA tournaments similar but separate orders cover the ex-students sections and these are set out in the UCESTBA
Standing Orders

C.1 The registration fee for non-UCTBA Member Clubs to compete in UCTBA tournaments shall be £7.50 per club
per tournament. This fee shall be forwarded from the Tournament Treasurer to the UCTBA Treasurer for UCTBA
funds.

C.2 All tournaments shall be open to both men and ladies alike, except where the format of the tournament
specifically determines the composition of a team.

C.3 DELETED

C.4 If, during the course of a tournament, it is found that an ineligible player has been fielded in any team, that team
shall be disqualified from the tournament with no refund of entry fees. All team and individual scores recorded by a
disqualified team shall be annulled and no trophy or prize may be claimed by that team or any individual bowling in
it.

C.5 If, after a tournament, it is found that an ineligible player has been fielded in any team, that team shall be
disqualified and al team and individual scores recorded by the team shall be annulled. The team, or any individual
within it, shall be stripped of any prize or trophy won and it shall be awarded to the next ranking team or individual as
the nature of the trophy or prize merits.

The following rules C.6-21 concern the operation of the Student Order of Merit:

C.6 At the Start of season Council Meeting, the TSC shall designate specific tournaments to contribute to an "Order of
Merit".

C.7 The student Order of Merit shall be a points based ranking system for individuals.
C.8 The student order of merit shall cover two categories, "student men" and "student ladies"

C.9 The points will be awarded depending on the position in the scratch average at each designated tournament as
follows:

C.9.1 For "student men": The highest average shall gain 20 points, the second highest averages shall gain 19 points
(and so on with)

The Xth highest average shall gain (21-X) points
(until)
The 20th highest average shall gain 1 points

C.9.2 For "student ladies": The highest average shall gain 10 points, the 2nd highest average shall gain 9 points (and
S0 on with)

The Xth highest average shall gain (11-X) points

(until)

The 10th highest average shall gain 1 point

C.10 If two players are tied on average where ranking points would normally be awarded, both players shall receive
equal ranking points for that relevant position, and the next position will be unfilled. Similar rules will apply to

multiple ties for average (fractions of a pin shall count for all average calculations).

C.11 In the event of there being less competitors in a section than placings for which points are available, the points
for those places shall not be awarded and the rest of the allocated points shall remain unaffected.

C.12 The qualification for both sections of the "Order of Merit" shall be participation in a minimum of 5 designated
tournaments
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C.13 The Order of Merit standings shall be compiled by the UCTBA Tournament Collator.

C.14 Interim standings for the Order of Merit will be distributed throughout the season at the TSC’s discretion and
will be posted at tournaments on display boards.

C.15 Within 28 days of the final designated tournament, a final list of Order of Merit standings will be distributed to
all UCTBA Member Clubs.

C.16 Prizes shall be awarded in the Order of Merit as follows:
Winner (men’s section)

1st Runner up (men’s section)

2nd Runner up (men’s section)

3rd Runner up (men’s section)

Winner (ladies section)

1st Runner up (ladies section)

C.17 There is a Masters Tournament held at the end of the year in conjunction with the UCESTBA. Automatic
Qualification for the event is as follows:

C.17.1 32 bowlers take part in the Men's Section
1st to 3rd Place in the previous year’s Masters Event
1st Place in the Masters event 2 and 3 years previously.
1st to 8th Place in the Student Order Of Merit
1st to 8th Place in the Ex-Student Order Of Merit
1st to 4th Place in the UCTBA Averages
1st & 2nd Place in the BUSA Championships

The rest are by invitation from the organising committee.

C.17.1 16 bowlers take part in the Ladies Section
1st to 3rd Place in the previous year’s Masters Event
1st Place in the Masters event 2 and 3 years previously.
1st & 2nd Place in the Student Order Of Merit
1st & 2nd Place in the Ex-Student Order Of Merit
1st & 2nd Place in the UCTBA Averages
1st & 2nd Place in the BUSA Championships

The rest are by invitation from the organising committee.

C.18 In order to finance the operation of the Order of Merit a levy shall be imposed on each designated tournament
forming part of the Order of Merit. The levy shall be as follows:

£0.40 per student competitor
£0.40 per ex-student competitor

C.19 This fee shall be held in a separate account by the Tournament Coordinator.

C.20 In order to help finance the operation of the BUSA Great Britain Tenpin Bowling a levy shall be imposed on
each designated tournament forming part of the Order of Merit. The levy shall be as follows:

£0.40 per student competitor

C.21 This fee shall be held in a separate account by the Tournament coordinator for forwarding to the BUSA
Manager.
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